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DUH RQO\ OLPLWHG E\ RQHV WKLQNLQJ )DUP 0DQDJHPHQW &DQDGD  %XLOGLQJ DGGHG YDOXH WKURXJK IDUP
GLYHUVLILFDWLRQSURYLGHVUHDORSSRUWXQLW\IRUWKRVHWKDWFDQUHFRJQL]HWKHPDQGDVVHPEOHWKHYLVLRQUHVRXUFHVDQG
VSLULWQHFHVVDU\WRFUHDWHVXFFHVV
)DUPHUVGLYHUVLI\WKHLUEXVLQHVVSRUWIROLRDQGLQWURGXFHQHZEXVLQHVVPRGHOZLWKVSHFLILFH[SHFWDWLRQVEDVHGRQ
SUHVXPSWLRQV7KHSDSHUGHILQHVWKHVHSUHVXPSWLRQVZLWKLQWKHFDVHVWXG\RIIDUPHUXVHGGLYHUVLILFDWLRQVWUDWHJ\DQG
IRUPXODWHVVSHFLILFPHDVXUHVEDVHGRQWKHSUHVXPSWLRQVWRHYDOXDWHGLYHUVLILFDWLRQVWUDWHJ\LPSOHPHQWDWLRQ
7KHRUHWLFDOEDFNJURXQG
2.1. Farm diversification 
'LYHUVLILFDWLRQLVDVWUDWHJ\RIIDUPDGDSWDWLRQZKLFKJRHVEDFNWRWKHVEXWLVJDLQLQJLQFUHDVLQJLPSRUWDQFH
LQ WKH (XURSHDQ PXOWLIXQFWLRQDO DJULFXOWXUDO PRGHO WRGD\ 7KH VFLHQWLILF OLWHUDWXUH UHSRUWV JUHDW LQWHUHVW LQ IDUP
GLYHUVLILFDWLRQLWVRFFXUUHQFHDQGGHWHUPLQDQWVHJ,OEHU\0F1DOO\&KDSOLQHWDO*RUWRQHWDO
%DUELHULDQG0DKRQH\0D\HHWDO%UDQGWKDQG+DXJHQ*UDQGH9LNDQG0F(OZHH
:KHQVSHDNLQJDERXWWKHGLYHUVLILFDWLRQRIIDUPV/DQJH3LRUU6LHEHUWDQG=DVDGDXQGHUVWDQGWKLVWR
EHH[WHQVLRQRIRQIDUPEXVLQHVVDFWLYLWLHVLQWRRWKHUVHFWRUVWRHQKDQFHWKHFRQWLQXDWLRQRIDJULFXOWXUDODFWLYLW\WR
EURDGHQWKHLQFRPHEDVHDQGWRHQDEOHVWHDG\IDUPGHYHORSPHQW'H9ULHVVLPSO\VHHVGLYHUVLILHGIDUPVDV
UHVSRQGLQJWRXSFRPLQJFRQVXPHUVGHPDQGVLQDPRUHIOH[LEOHPDQQHULQRUGHUWRPD[LPLVHSURILWV
0HUDQHU+HLMPDQ.XKOPDQDQG)LQJUHGHILQHGGLYHUVLILFDWLRQDVWKHUHDOORFDWLRQDQGUHFRPELQDWLRQRI
IDUPUHVRXUFHVDZD\IURPLWVRULJLQDOIDUPLQJDFWLYLW\WRJHQHUDWHDQRWKHUIRUPRILQFRPH:LWKWKLVGHILQLWLRQWKH\
DUH H[FOXGHG IDUP VWUDWHJLHV DLPLQJ WR HQJDJH LQ WKH FXOWLYDWLRQ RI GLIIHUHQW FURSV RU D FRPELQDWLRQ RI FURS DQG
OLYHVWRFNUDLVLQJDFWLYLWLHVRUE\RII±IDUPODERXU
:KLOHIURPDPDFURSRLQWRIYLHZUHODWLRQVEHWZHHQIDUPKRXVHKROGGLYHUVLILFDWLRQDQGUXUDOHFRQRPLHVDUHFHQWUDO
LQWKHSURFHVVRIPXOWLIXQFWLRQDOLW\DQGLQWKHSURYLVLRQRISXEOLFJRRGVWKURXJKDJULFXOWXUDODFWLYLWLHVIURPDPLFUR´
SRLQWRIYLHZRQIDUPGLYHUVLILFDWLRQDFWLYLWLHVFDQUHSUHVHQWD UHOHYDQWVKDUHRI IDUP LQFRPH%DUWROLQL$QGUHROL
%UXQRUL
%DUQHV+DQVVRQ0DQHYVND±7DVHYVND6KUHVWKD DQG7KRPSVRQ GLVWLQJXLVKEHWZHHQ WKH IROORZLQJ WZR
W\SHVRIGLYHUVLILFDWLRQ WKDW LV IDUPGLYHUVLILFDWLRQDQGGLYHUVLILFDWLRQRI WKHDJULFXOWXUDOHQWHUSULVHVDJULFXOWXUDO
GLYHUVLILFDWLRQ7KHILUVWW\SHRIGLYHUVLILFDWLRQLPSOLHVWKDWDIDUPEXVLQHVVLVFRQVLGHUHGGLYHUVLILHGLILWXVHVDQ\RI
LWVIDUPUHVRXUFHVWRSURGXFHLQFRPHIURPDFWLYLWLHVRXWVLGHFRQYHQWLRQDODJULFXOWXUHVXFKDVIDUPVKRSVDQGWRXULVP
DQGUHQWLQJRXWRIPDFKLQHU\EXLOGLQJVRUZKHUHIDUPSURGXFWVDUHSURFHVVHGRQIDUP)DUPEXVLQHVVLVFRQVLGHUHG
LQYROYHGLQGLYHUVLILFDWLRQRIWKHDJULFXOWXUDOHQWHUSULVHVDJULFXOWXUDOGLYHUVLILFDWLRQLILWREWDLQVLQFRPHIURPWZRRU
PRUHDJULFXOWXUHHQWHUSULVHVVXFKDVJUDLQDQGPLON
2QH UHFRPPHQGHG VWUDWHJ\ IRU GLYHUVLI\LQJ WKH UXUDO HFRQRP\ LV WR KHOS IDUPHUV ILQGQHZRU FRPSOHPHQWDU\
FRPPHUFLDOZD\VRIXVLQJH[LVWLQJUHVRXUFHVVXFKDVIDUPEXLOGLQJV ODERXUHTXLSPHQWSDVWXUHDQGIRUHVWV WKDW
ZHUHSUHYLRXVO\HPSOR\HGLQFRQYHQWLRQDODJULFXOWXUH)RUWKHIDUPEXVLQHVVHVWKLVZRXOGLPSO\GLYHUVLILFDWLRQWR
DFWLYLWLHVRXWVLGHPDLQVWUHDPDJULFXOWXUH+DQVVRQHWDO
%DUELHULDQG0DKRQH\WDNHIDUPGLYHUVLILFDWLRQWRLPSO\WKDWIDUPXVHVLWVDJULFXOWXUDOUHVRXUFHVVXFKDV
ODQGKROGLQJVEXLOGLQJVPDFKLQHU\DQGODERXUWRSURGXFHLQFRPHIURPDFWLYLWLHVWKDWDUHQRWGHILQHGDVFRQYHQWLRQDO
IDUPLQJRUWRSURFHVVLWVUDZPDWHULDORQIDUPRIWHQLQRUGHUWRSXUVXHDPDUNHWLQJVWUDWHJ\EDVHGRQYDOXH±DGGHG
SURGXFWV
:LWKWKH$QVRIIPDUNHWJURZWKPDWUL[WKHUHH[LVWWKUHHW\SHVRIGLYHUVLILHGDFWLYLWLHVQDPHO\

x GHYHORSLQJQHZSURGXFWVIRUWKHIDUPVH[LVWLQJPDUNHW
x LQWURGXFLQJH[LVWLQJSURGXFWVWRDQHZPDUNHW
x HQWHULQJQHZPDUNHWVZLWKQHZSURGXFWV

7KHDOWHUQDWLYHVWUDWHJ\WRGLYHUVLILFDWLRQ0HUDQHU+HLMPDQ.XKOPDQDQG)LQJUHFDOOQRGLYHUVLILFDWLRQ
LHVSHFLDOLVLQJLQRQHDFWLYLW\UDWKHUWKDQGLYHUVLI\LQJ6SHFLDOLVDWLRQFDQJRKDQGLQKDQGZLWKH[SDQVLRQRIWKHIDUP
EXVLQHVVEXWFDQDOVREHDEXVLQHVVDVXVXDOVWUDWHJ\RULPSO\IRFXVLQJRQDJULFXOWXUDOSURGXFWLRQ
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)URP D IDUP ± KRXVHKROG SHUVSHFWLYH IDUP GLYHUVLILFDWLRQ UHIHUV WR DFWLYLWLHV RQ RU RII WKH IDUP ,W HLWKHU
HQFRPSDVVHV E\SURGXFW DFWLYLWLHV RI WKH DJULFXOWXUDO SURGXFWLRQ RU DFFHVV WR QHZPDUNHWVZLWKLQ RU RXWVLGH WKH
DJULFXOWXUDOVHFWRU/DQJH3LRUU6LHEHUWDQG=DVDGD&RPELQHGDSSURDFKHVDQGHIIHFWVIUHTXHQWO\RFFXU
0HUDQHU+HLMPDQ.XKOPDQDQG)LQJUHSURSRVHDQRSHUDWLRQDOFODVVLILFDWLRQRIGLYHUVLILFDWLRQDFWLYLWLHV
DFFRUGLQJWRWKUHHGLPHQVLRQVRIIDUPLQJILUVWO\WKHDJULFXOWXUDOVLGHGHHSHQLQJVHFRQGO\WKHUXUDORQHEURDGHQLQJ
DQG WKLUGO\ WKH PRELOLVDWLRQ RI UHVRXUFHV UHJURXQGLQJ 'HHSHQLQJ DFWLYLWLHV FRQFHUQ DJULFXOWXUDO SURGXFWLRQ
LQFOXGLQJ WKRVHDFWLYLWLHV LPSURYLQJ WKHSURGXFW FKDUDFWHULVWLFV DQGRUPRYLQJGRZQ WKH OLQHRI WKH VXSSO\FKDLQ
%URDGHQLQJDFWLYLWLHVDUHUHODWHGWRWKHUXUDODUHDGLPHQVLRQRIWKHIDUPHQWHUSULVH7KHVHDFWLYLWLHVFUHDWHQHZVRXUFHV
RI LQFRPH WKDW DUH QRW UHODWHG WR DJULFXOWXUH7KH WKLUG GLPHQVLRQ LQYROYHVRIIIDUP ODERXU RU ORZH[WHUQDO LQSXW
IDUPLQJ
,QWKLVVWXG\GLYHUVLILFDWLRQLVSUHGRPLQDQWO\FRQVLGHUHGDVIDUPGLYHUVLILFDWLRQLQWHUPVRIWKHUHDOORFDWLRQDQG
UHFRPELQDWLRQRIIDUPUHVRXUFHVDZD\IURPLWVRULJLQDOIDUPLQJDFWLYLWLHVWRJHQHUDWHDQRWKHUIRUPRILQFRPH7KLV
GHILQLWLRQH[FOXGHVIDUPVWUDWHJLHVDLPLQJWRHQJDJHLQWKHFXOWLYDWLRQRIGLIIHUHQWFURSVRUFRPELQDWLRQRIFURSDQG
OLYHVWRFNUDLVLQJDFWLYLWLHVRUE\RIIIDUPODERXU
2.2. Farm diversification decision 
'LYHUVLILFDWLRQKDVDOZD\VEHHQDQHFRQRPLFDGDSWDWLRQVWUDWHJ\LQSHULRGVRIIDUPEXVLQHVVFULVLVDQGLQFRPH
VTXHH]H /DQJH 3LRUU 6LHEHUW DQG =DVDGD  7KH QHHG WR JHQHUDWH DGGLWLRQDO LQFRPH UHSUHVHQWV WKH PDLQ
PRWLYDWLRQ IRU WKH LQWURGXFWLRQ RI IDUP GLYHUVLILFDWLRQ 3DUWLFXODUO\ IRU VPDOO DQG PDUJLQDO IDUP KROGLQJV IDUP
GLYHUVLILFDWLRQLVUHFRJQLVHGDVDVXUYLYDOVWUDWHJ\
%DUELHUL DQG0DKRQH\  PHQWLRQ UDQJH RI JRDOV ERWK ILQDQFLDO DQG QRQILQDQFLDO WKDW DUH LPSRUWDQW LQ
IDUPHUVGHFLVLRQWRGLYHUVLI\WKHLURSHUDWLRQV7KHJHQHUDWLRQRIDGGLWLRQDOLQFRPHWKHFRQWLQXDQFHRIIDUPLQJDQG
WKHHQKDQFHPHQWRIOLIHTXDOLW\DUHDPRQJWKHPRVWLPSRUWDQWGLYHUVLILFDWLRQJRDOV7KHLUSULQFLSDOFRPSRQHQWIDFWRU
DQDO\VLVSHUIRUPHGRQWKHLPSRUWDQFHUDWLQJVRIGLYHUVLILFDWLRQJRDOVUHVXOWHGLQVL[GLPHQVLRQVUHGXFHXQFHUWDLQW\
DQG ULVN JURZ DQG VHUYLFH PDUNHWV HQKDQFHG ILQDQFLDO FRQGLWLRQ LQGLYLGXDO DVSLUDWLRQV DQG SXUVXLWV UHYHQXHV
HQKDQFHPHQWDQGIDPLO\FRQQHFWLRQV
&RQVLGHULQJWKHPRWLYHVIRUIDUPGLYHUVLILFDWLRQ%DUQHV+DQVVHQ0DQHYVND±7DVHYVND6KUHVWKDDQG7KRPSVRQ
DFFHQWXDWHUHGXFWLRQRIULVNDVDSURPLQHQWPRWLYHDVGRHVUHGXFWLRQRIXQFHUWDLQW\%XWRWKHUPRWLYHVDUH
LPSRUWDQWDVZHOOVXFKDVDGHVLUHIRUPDNLQJXVHRILGOHUHVRXUFHVDQGPRWLYHVRIVRFLDODQGRUOLIHVW\OHW\SH7KLV
PHDQVWKDWGLYHUVLILFDWLRQDFWLYLWLHVPD\E\XQGHUWDNHQIRUHFRQRPLFUHDVRQVEXWPD\DOVREHGXHWRRWKHUIDFWRUVQRW
UHODWHGWRWKHHFRQRPLFVLWXDWLRQRIWKHIDUPPDNLQJLWVLPSDFWRQWKHILQDQFLDOVLWXDWLRQRIWKHIDUPOHVVREYLRXV
0HWKRGRORJ\DQG'DWD
(YDOXDWLQJWKHVXFFHVVRIGLYHUVLILFDWLRQGLYHUVLILFDWLRQDFWLYLWLHVRIWKHIDUPGLYHUVLILFDWLRQVWUDWHJLHVWKURXJK
LQGLFDWRUVRIHFRQRPLFHIILFLHQF\ EXLOWRQ WKHSURILWDFFRUGLQJ WR WKHDFFRXQWLQJUHFRUGVFDQEHSUREOHPDWLF IRU
VHYHUDOUHDVRQV(VSHFLDOO\LQWKHFDVHRIVPDOOIDUPVPD\QRWUHSUHVHQWWKHDFFRXQWLQJUHFRUGVZLWKUHVSHFWWR
LPSHUIHFWLRQVLQUHFRUGLQJHGLWLQJSURILWLQUHODWLRQWRWD[HWFLGHDOVRXUFHRILQIRUPDWLRQUHVSHFWLYHO\LQLWLDOGDWD
)DUPV LPSOHPHQWLQJGLYHUVLILFDWLRQVWUDWHJ\DUH W\SLFDOO\IRXQG LQ WKHGHYHORSLQJVWDJHZKHQSURILW LV ODUJHO\
UHLQYHVWHGLQWKHGHYHORSPHQWRIWKHFRPSDQ\$VVWDWHGE\PDQ\DXWKRUVIDUPHUVGRQRWDOZD\VSXUVXHWKHJRDO
RI SURILWPD[LPL]DWLRQ (PSOR\LQJ IDPLO\PHPEHUV VRFLDO DVSHFWV RI EXVLQHVV DQG VXVWDLQDEOH EXVLQHVV FDQ EH
PRWLYDWLQJIDFWRUVIRUWKHLPSOHPHQWDWLRQRIWKHGLYHUVLILFDWLRQVWUDWHJ\
2Q WKH EDVLV RI WKHVH ILQGLQJV DUH IRUPXODWHG RQ D FDVH VWXG\ H[DPSOH RI DQ DOWHUQDWLYH WR UDWH DSSO\LQJ
GLYHUVLILFDWLRQVWUDWHJ\EXLOWRQDQDVVHVVPHQWRIIXOILOOLQJWKHUHTXLUHPHQWVRIOHDGLQJIDUPHUVWRXVHGLYHUVLILFDWLRQ
VWUDWHJLHV
&DVHVWXGLHVRIIHUVHFRQRPLFDQGPDQDJHULDOGLVFLSOLQHVDOWHUQDWLYHWRRWKHUUHVHDUFKDSSURDFKHV7KHLQWHQWLRQRI
FDVHVWXGLHVLVLQFRQWUDVWWRWKHXVXDOYHULILFDWLRQRIWKHRUHWLFDODSSDUDWXVUDWKHULQWURGXFLQJQHZLGHDVDQGWKHRUHWLFDO
DSSURDFKHVâWUDFK$OWKRXJK WKHPHWKRGRORJ\RIUHVHDUFKFDVHVWXGLHVDUH LQFUHDVLQJO\DPRQJ WKHVHWWOHG
ZD\VRITXDOLWDWLYHUHVHDUFK WKHYDULDELOLW\DQGGLYHUVLW\RIFDVHVWXGLHVFDQEHFRQVLGHUHGDVKLJK$QLPSRUWDQW
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UHTXLUHPHQWIRUKLJKTXDOLW\FDVHVWXG\FRQVWLWXWHVLWVDXWKHQWLFLW\WKHFUHGLELOLW\DQGEHOLHYDELOLW\7KHUHIRUHLWZDV
QHFHVVDU\WRFRPSLOHDFDVHVWXG\UHVSHFWVHTXHQWLDOIROORZWKHVHVWHSV

x DVVHVVLQJWKHVXLWDELOLW\RIWKHPHWKRGRORJ\
x VHOHFWLRQRIGDWDFROOHFWLRQPHWKRGVVHPLVWUXFWXUHGLQWHUYLHZZLWKWKHRZQHURIWKHIDUPDQDQDO\VLVRIGDWD
IURPWKHUHFRUGVRIWKHIDUP
x WKHHVWDEOLVKPHQWRIUHVHDUFKVDPSOHIDUPZHVW%RKHPLDFODLPLQJDGLYHUVLILFDWLRQVWUDWHJ\VLQFH
x FROOHFWLRQDQGSURFHVVLQJRIGDWD
x DQDO\VLVDQGHYDOXDWLRQRIWKHGDWDREWDLQHG
x ZULWHFDVHVWXGLHV
x UHVHDUFKWRGUDZFRQFOXVLRQV

,QWHUYLHZZLWKWKHRZQHURIWKHIDUPNHSWWKHEDVLFVWUXFWXUHRIWKHTXHVWLRQV
:KDWGLYHUVLILFDWLRQDFWLYLWLHVKDYHUHDOL]HGLQWKHSDVW±\HDUV"
:KDWUHDVRQVOHG\RXWRDSSO\GLYHUVLILFDWLRQVWUDWHJ\RQ\RXUIDUP"
:KDWGLG\RXVHWJRDOVRIGLYHUVLILFDWLRQDFWLYLWLHV":KDW\RXKDGH[SHFWHG"
+RZGR\RXYDOLGDWHWKHREMHFWLYHVDVVXPSWLRQVGLYHUVLILFDWLRQDFWLYLWLHV"

7KH ILQGLQJV IURP VHPLVWUXFWXUHG LQWHUYLHZ DUH WKDW IDUPHUV KDYH D VWUDWHJ\ RI GLYHUVLILFDWLRQ H[SDQGLQJ LWV
SRUWIROLRRIEXVLQHVVDFWLYLWLHVDQGHVWDEOLVKDQHZEXVLQHVVPRGHOZLWKFHUWDLQH[SHFWDWLRQVEDVHGRQDVVXPSWLRQV
$UWLFOH IRUPXODWHV WKHVH DVVXPSWLRQV DQG EDVHG WKHUHRQ GHILQH TXDQWLILDEOH UDWLRV LQGLFDWRUV WR DVVHVV WKHLU
LPSOHPHQWDWLRQ
5HVXOWVDQGGLVFXVVLRQ
0RQLWRUHGIDPLO\IDUPLVEDVHGLQWKH3LOVHQUHJLRQDQGPDNHVRUJDQLFIDUPLQJRQKHFWDUHVRIDJULFXOWXUDOODQG
7KHPDLQIRFXVRISURGXFWLRQRIDJULFXOWXUDOLVDEUHHGLQJFRZDQG6LPPHQWDOEHHIFDWWOHQXPEHUSLHFHV
RIEDVLFKHUGEUHHGLQJKHLIHUVEXOOV IDWWHQLQJDQGEUHHGLQJEXOOV DGGLWLRQDOO\'H[WHUEUHHG&URSSURGXFWLRQ LV
ODUJHO\JHDUHGWRHQVXULQJIHHGVXSSOLHVIRUOLYHVWRFNSURGXFWLRQ7RHQVXUHGLYHUVLILFDWLRQRIDFWLYLWLHVRQWKHIDUP
DOVREUHGKRUVHVVKHHSDQGJRDWV
$PRQJGLYHUVLILFDWLRQDFWLYLWLHVRQWKHIDUPLQFOXGHGHYHORSLQJWKHLURZQDJULFXOWXUDOSURGXFWLRQEHHIRUJDQLF
TXDOLW\ VROG YDFXXPSDFNHG LQ SDFNDJHV DFFRUGLQJ WR LQGLYLGXDO ORWV ZLWK GHOLYHU\ WR FXVWRPHUV LQ WKH KRXVH
2SHUDWLRQRIDFFRPPRGDWLRQRQDIDUPLQKLVRZQKRXVHZLWKDFDSDFLW\RIEHGVDQGRUJDQL]DWLRQVLQVWUXFWLYH
DGYHQWXUHSURJUDPVDQGDFWLYLWLHV FKLOGUHQ
VHGXFDWLRQVXEXUEDQFDPSV ULGLQJFOXE WHDPEXLOGLQJDQGDGYHQWXUH
SURJUDPVFRQVWUXFWLRQFRRNLQJFODVVHVHWF
7KHVKDUHRILQGLYLGXDODFWLYLWLHVRQIDUPLQFRPHV
$JULFXOWXUDOSURGXFWLRQ±
 3URFHVVLQJRIDJULFXOWXUDOSURGXFWLRQEHHILQRUJDQLFTXDOLW\±
$JULWRXULVPDWWKHIDUP±
([SHULHQFHSURJUDPVDQGDFWLYLWLHV±
%DVLV SUHFRQGLWLRQV ZHUH IRUPXODWHG IURP WKH LQWHUYLHZ IRU WKH DSSOLFDWLRQ RI WKH GLYHUVLILFDWLRQ VWUDWHJ\
UHVSHFWLYHO\FKDQJLQJEXVLQHVVPRGHORIWKHIDUPV
7RVWDQGRQDJULEXVLQHVVVXEVLGLHVLVQRWVXVWDLQDEOHFRQVLGHULQJVXSSRVLWLRQUHGXFWLRQRIVXEVLGLHVRU
FKDQJHVLQWKHVWUXFWXUHRIWKHVXEVLGLHVJUDQWHG
2QWKHIDUPWKHUHDUHGHDGLQYHVWPHQWVXQXVHGREMHFWVWKDWZRXOGEHDQHZXVHFRXOGDJDLQJHQHUDWHLQFRPH
7KHUHLVDUXOHWKDWWKHPDUNHWDSSOLFDWLRQRIDJULFXOWXUDOSURGXFWLRQLVDFFRPSDQLHGE\GLIILFXOW\
VXJJHVWLELOLW\SURGXFWLRQRIQDWXUDOFRQGLWLRQVWKHQHJRWLDWLQJSRVLWLRQRIFXVWRPHUVH[WHUQDOLQWHUIHUHQFHLQ
WKHPDUNHWPHFKDQLVPHJHQGRZPHQWSROLF\7KHUHIRUHLWLVSUHIHUDEOHWRKDYHEXLOWWKHEXVLQHVVIDUPVRQ
VHYHUDOSLOODUV
342   Jana Poláková et al. /  Procedia - Social and Behavioral Sciences  220 ( 2016 )  338 – 345 
7KHZLGHUUDQJHRIEXVLQHVVDFWLYLWLHVHQDEOHVWRIOH[LEO\IRFXVRQWKRVHEXVLQHVVDFWLYLWLHVWKDWDUHGHYHORSLQJ
DQGYLFHYHUVDSKDVHRXWWKRVHWKDWDUHDIIHFWHGE\WKHQHJDWLYHPDUNHWGHYHORSPHQWVRURWKHUIDFWRUV±ULVN
VSUHDGLQJ
0XWXDOVXSSRUWLQGLYLGXDODFWLYLWLHVFDQJHQHUDWHV\QHUJLHVEULQJLQJH[SHULHQWLDOOHDUQLQJFDSDFLW\XWLOL]DWLRQ
DWWKHIDUPHVSHFLDOO\RXWRIVHDVRQ$FFRPPRGDWLRQRQWKHIDUPDOORZHGWKHH[SDQVLRQRIH[SHULHQWLDO
SURJUDPVVXFKDVPXOWLGD\SURJUDPVVFKRROWULSVDQGFRUSRUDWHHYHQWV
Assumptions determined based on semi-structured interview based on which the farm owner diversified: 
 (OLPLQDWLRQRIULVN±WKHULVNLVWLHGWRWKHQXPEHUDQGVWUXFWXUHRIWKHPDUNHWDQGFXVWRPHUV:KHQVWUDWHJLHV
IRUVSHFLDOL]DWLRQHQWUHSUHQHXUVXVXDOO\IRFXVRQRQHRUDIHZPDUNHWVZLWKDFHUWDLQVWUXFWXUHRIFXVWRPHUV
,IWKHUHLVWRGLYHUVLI\JHWWLQJHQWUHSUHQHXUVLQWRQHZPDUNHWVDQGFKDQJLQJUHVSHFWLYHO\H[SDQGLQJFXVWRPHU
VWUXFWXUH7KLVHOLPLQDWHVGHSHQGHQFHRQXQFRQWUROODEOHPDUNHWFKDQJHVRUEHKDYLRURIDVPDOOQXPEHURI
FXVWRPHUV7KXVUHGXFLQJWKHULVNRIWKHLUEXVLQHVV

,QGLFDWRUV
 1XPEHURIVXEVFULEHUV
 7KHQXPEHURIPDUNHWVLQZKLFKWKHIDUPHQWHUSULVHRSHUDWHV

 8VHRIFDSDFLWLHVDVVHWVRIWKHFRPSDQ\±RYHUWLPHHVSHFLDOO\LIWKHUHLVDGHYHORSPHQWJURZWKRIHQWHUSULVH
WKHUH LV D FKDQJH LQ YROXPH DQG VWUXFWXUH RI LQYHVWPHQW DVVHWV DQG DOVR WR FKDQJH WKH H[WHQW RI LWV XVH
7HFKQRORJ\ PDFKLQHU\ EXLOGLQJ JUDGXDOO\ ORVHV LWV RULJLQDO SXUSRVH DQG EHFRPH XQXVHG FDSLWDO
'LYHUVLILFDWLRQDFWLYLWLHVPD\EHGLUHFWHGWRWKHQHZHIILFLHQWXWLOL]DWLRQRIWKHVHDVVHWV

,QGLFDWRUV
 7KHQXPEHURIPDUNHWVLQZKLFKWKHIDUPHQWHUSULVHRSHUDWHV

ൌ




 7KHYROXPHRIVDOHVWRDSHUPDQHQWSURSHUW\VDOHVYROXPHWRXQXVHGSURSHUW\

	ൌ

	


 &UHDWLRQRIMRERSSRUWXQLWLHV±GLYHUVLILFDWLRQDFWLYLWLHVOHDGLQJWRWKHQHHGWRHPSOR\QHZZRUNHUVXVXDOO\
VSHFLDOLVWV ZLWK VSHFLILF YRFDWLRQDO FRXUVHV 7KH SUHUHTXLVLWH LV D PRUH HIILFLHQW XVH RI IDUP
ZRUNHUVHQWHUSULVH

,QGLFDWRUV 


 ൌ
ሺ െ ǡ ǡ ǡ ሻ


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
 ൌ
ሾ െ ሺ െ ሻሿ



,QGLFDWRUVDOORZWRPHDVXUHKRZKXPDQFDSLWDOFRQWULEXWHVWRWKHHIILFLHQF\DQGSURGXFWLYLW\RIWKHFRPSDQ\7KH
YDOXHDGGHGVXFKDVWKHHFRQRPLFLQGLFDWRUPHDVXULQJWKHILQDQFLDOSHUIRUPDQFHRIWKHFRPSDQ\,WLVWKHGLIIHUHQFH
EHWZHHQQHWRSHUDWLQJSURILWDFKLHYHGDQGWKHRYHUDOOFRVWRIFDSLWDO,IZHUHODWHWKLVLQIRUPDWLRQWRHPSOR\HHVZH
JHW3+/.7KLVZD\FHUWDLQO\FDQWWUDFNWKHDGGHGYDOXHRIHDFKLQGLYLGXDOHPSOR\HHEXWWKHILJXUHZKDWLVWKH
DYHUDJH YDOXH DGGHG KXPDQ FDSLWDO FDQ EH D YHU\ LPSRUWDQW IDFWRU LQ HYDOXDWLRQ DQG FRPSDULVRQ RI IDUPV ZLWK
FRPSHWLWRUV

Development of farm´s diversification activities in the years 2001 to 2014 

<HDUVDQGUHSUHVHQWDFKDQJHIURPWKHSHUVSHFWLYHRIEXVLQHVVPRGHOIDUPVZLWKWKHXVHRIWKH
GLYHUVLILFDWLRQVWUDWHJ\LPSOHPHQWDWLRQSHULRGRIIXQGDPHQWDOFKDQJHV


)DUPZDV VSHFLDOL]HGRQ IDUPLQJ WKH FRPELQDWLRQRI FURS DQG OLYHVWRFNSURGXFWLRQ)DUPKDV KHFWDUHVRI
IDUPODQG &URS SURGXFWLRQ DLPHG DW HQVXULQJ IHHG VXSSOLHV RQ JUDVVODQG IRU OLYHVWRFN SURGXFWLRQ 7KHUH ZDV D
WUDQVLWLRQLQOLYHVWRFNSURGXFWLRQIURPWKHEUHHGLQJRIGDLU\FRZVPLONLQJFRZVWHUPLQDWLRQEUHHGLQJFRZPHDW
EUHHGV7KHUHZDVDORZOHYHORIVXEVLGLHVEHIRUHMRLQLQJWKH(8


7KHJUDGXDO LQWURGXFWLRQRI D QHZEXVLQHVVPRGHO VWDUWHG$JULFXOWXUDOSURGXFWLRQZDVRSHUDWHGRQKDRI
DJULFXOWXUDOODQGOLYHVWRFNSURGXFWLRQLVIRFXVHGRQEUHHGLQJRIFRZEUHHGVVHOOLQJIDWWHQLQJKHLIHUVDQGEXOOV&URS
SURGXFWLRQ LV PDLQO\ IRFXVHG RQ HQVXULQJ IHHG VXSSOLHV IRU OLYHVWRFN SURGXFWLRQ 7KH YROXPH RI DJULFXOWXUDO
SURGXFWLRQ UHPDLQHG YLUWXDOO\ XQFKDQJHG $QLPDOV DUH VROG WR VODXJKWHUKRXVHV WKH QG \HDU LV LQWURGXFHGPHDW
SURFHVVLQJRQWKHIDUPDQGGLUHFWVDOHVWRFXVWRPHUV7KLUG\HDURIIHUVDFFRPPRGDWLRQRQDIDUP,WZDVGHYHORSHG
DOVRFRQVXOWLQJVHUYLFHVWRIDUPVDQGPXQLFLSDOLWLHV$IWHUDFFHVVLRQWRWKH(8VXEVLGLHVLQFUHDVHGVLJQLILFDQWO\


$JULFXOWXUDOSURGXFWLRQLVRSHUDWHGDQGFRQWLQXHVWRKHFWDUHVRIIDUPODQG/LYHVWRFNSURGXFWLRQLVIRFXVHGRQ
FRZVZLWKRXWPDUNHWSURGXFWLRQRIPLONSURGXFHGE\DOODQLPDOVRQWKHIDUPDUHILQDOL]HGDVEUHHGLQJKHLIHUVDQG
EUHHGEXOOVUHVSHFWLYHO\DVVODXJKWHUDQLPDOVWKDWDUHSURFHVVHGRQWKHIDUPWRFXVWRPHUSDFNDJHVZKLFKDUHVROG
GLUHFWO\WRHQGFXVWRPHUV7KHUHZHUHQRIDUPDQLPDOVVROGDVFROODWHUDORUWRDVODXJKWHUKRXVHIRUIXUWKHUSURFHVVLQJ
&URSSURGXFWLRQLVPDLQO\IRFXVHGRQHQVXULQJIHHGVXSSOLHVIRUOLYHVWRFNSURGXFWLRQ([WHQGVWKHFXVWRPSURFHVVLQJ
DQG VDOH RI PHDW LQFUHDVHV WKH DFFRPPRGDWLRQ RQ WKH IDUP ZDV LQWURGXFHG IXUWKHU GLYHUVLILFDWLRQ DFWLYLWLHV 
RUJDQL]LQJH[SHULHQWLDOSURMHFWVDQGSURJUDPV:LWKUHJDUGWRWKHFRQGLWLRQVDQGPDUNHWRSSRUWXQLWLHVLWZDVUHGXFHG
WKHH[WHQWLRQRIFRQVXOWDQF\'XHWRWKHDSSOLFDWLRQRIWKHGLYHUVLILFDWLRQVWUDWHJ\LWGRHVQRWPDWWHUVRXUFHVIDUPV
DUHPRYLQJWRRWKHUDFWLYLWLHVZKLFKOHDGVWRGHYHORSPHQW

Evaluation of the fulfilment of prerequisites for the realization of diversification strategies according to set parameters 

7KHWDEOHVKRZVFKDQJHVLQLQFRPHIRULQGLYLGXDODFWLYLWLHVZLWKUHJDUGWRFKDQJHVLQWKHEXVLQHVVPRGHOIDUPV
 
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7DEOH,QFRPHV±
   
6XEVLGLHV   
$JULFXOWXUHSURGXFWLRQ   
$JULFXOWXUHWRWDO   
$JULWRXULVPDFFRPPRGDWLRQ
$JULWRXULVPVHUYLFHV
$JULWRXULVPWRWDO
)RRG
$GYLFHV
1RQDJULFXOWXUDOWRWDO
2WKHUV
,QFRPHVWRWDO

























$FFRUGLQJ WR WKHGDWD LQ7DEOH LW LV VKRZHG WKDW WKHJUDGXDOFKDQJH LQ WKHEXVLQHVVPRGHO LWVHOIEURXJKW WKH
JUDGXDO LPSURYHPHQW LQ WKH UHVXOWV RI LQGLFDWRUV WKDW UHIOHFW WKH DVVXPSWLRQV RZQHU RI WKH IDUP EHIRUH WKH
FRPPHQFHPHQWRIWKHLPSOHPHQWDWLRQRIWKHGLYHUVLILFDWLRQVWUDWHJ\
7DEOH6HOHFWHGLQGLFDWRUVRIWKHLPSDFWRIFKDQJHVLQWKHEXVLQHVVPRGHORQFRPSDQ\SHUIRUPDQFH
   
1XPEHURIPDUNHUV   
1XPEHURIVXEVFULEHUV   
8VDJHRILQYHVWPHQWDVVHWV
9DOXH$GGHGSHU(PSOR\HH







(YDOXDWLRQRIDVVXPSWLRQVOHDGLQJWRGLYHUVLILFDWLRQ
(OLPLQDWLRQRIULVN±FKDQJLQJWKHEXVLQHVVPRGHOZDVH[SDQGHGDFWLYLWLHVIURPRQHWRIRXUPDUNHWV$WWKH
VDPHWLPHVLJQLILFDQWO\FKDQJHGWKHQXPEHUDQGVWUXFWXUHRIFXVWRPHUVEXWDOVRVXSSOLHUV,QWHUPVRIULVNLW
FDQVWDWHWKDWWKHIDUPLVQRWGHSHQGHQWRQDVPDOOQXPEHURIVLJQLILFDQWFXVWRPHUV([SDQVLRQRIDFWLYLWLHV
LQWRRWKHUPDUNHWVDOORZVRSHUDWLRQDOSKDVHRXWGHYHORSDFWLYLWLHVDFFRUGLQJWRWKHVWDWXVRILQGLYLGXDO
PDUNHWVZLWKRXWKDYLQJDPDMRULPSDFWRQIDUPPDQDJHPHQW
8VHWKHFDSDFLW\RIHQWHUSULVHDSUHUHTXLVLWHIRUWKHRZQHURIWKHIDUPWKHFKDQJHRIEXVLQHVVPRGHOZLOO
OHDGWREHWWHUFDSDFLW\XWLOL]DWLRQIDUPZDVFRQILUPHG7KHLQGLFDWRUXVDJHRILQYHVWPHQWDVVHWVLQWKHSHULRG
IURPWRLQFUHDVHGE\
&UHDWLRQRIMREV±WRFKDQJHWKHEXVLQHVVPRGHOKDVEHHQRQWKHIDUPVLQFHWRJLYH)7(MREV,WLV
SRVVLEOHWRVLPXOWDQHRXVO\PRQLWRUWKHULVHLQYDOXHDGGHGSHUZRUNHUZKLFKLVIURP&=.LQWR
&=.LQZKLFKFRQILUPVDVLJQLILFDQWFKDQJHLQWKHHIILFLHQF\RIWKHH[SORLWDWLRQRIZRUNHUV
&RQFOXVLRQ
$OWKRXJKLWPD\EHWKDWDVSHFLDOL]HGDJULFXOWXUDOSURGXFWLRQXQGHUWKHFXUUHQWFRQGLWLRQVRIWKHVXEVLGLHVLVWKH
HDVLHVWDQGEHVWZD\RIIDUPLQJIDUPVPRVWO\VPDOOOHDGVWRFKDQJHWKHLUEXVLQHVVPRGHODQGWKHDSSOLFDWLRQRIWKH
GLYHUVLILFDWLRQVWUDWHJ\DQXPEHURIUHDVRQV,QWKHFDVHRIIDUPHUVDVUHIHUUHGWRLQWKLVVWXG\UHVXOWHGLQDFKDQJH
HIIRUW WRHQVXUHORQJWHUPVXVWDLQDELOLW\ZLWKRXWGHSHQGLQJRQDJULFXOWXUDOVXEVLGLHVDQGVHOIVXIILFLHQF\RIIDUPV
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